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6.2
Strategy Development and Deployment

Metric 6.2.1

The institutional perspective plan is effectively deployed and functioning of
the institutional bodies is effective and efficient as visible from policies,

administrative setup, appointment, service rules, and procedures, etc.
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Institutional Perspective Plan 2024-2029

Institutional Strategic Goals

The Institute’s perspective plan is developed for implementation in a phase of five years span

(2024-2029) in the following core areas:

Quality Assurance and Enhancement

Faculty and Staff Development

e Academic Excellence

¢ Infrastructure Development & Augmentation
e Research and Consultancy

e Collaborations and Linkages

e Students’ Support and Progression

e QOutreach Programmes and Sustainable Environmental Initiative




Key Institutional Perspective Plans

 Short Term

(2024-26)

(2024-29)

* Effective Teaching-learning facility

{ + To enhance student Skills |
' * Motivate students and faculty for upgradation of knowledge base

for participation in MOOC/ NPTEL

| = Strengthening of IQAC Cell.
| » Get NAAC Accreditation with A++ Grade.

* Organize more and more FDP's for upgradation of faculty
knowledge.

* Enhanced Budget allocation for student developmentl

__programmes and activities

- » Sign more MOU's with Institutions, Industries and other professmnaT

| organizations.
* Planning for addition of Masters programmes.
| = Strengthen Digital learning.

* Set up of various outreach projects for societal welfare with the help of |
National Service Scheme (NSS), sports and cultural committees with

| assistance from IQAC
|« Strenthen Training and Placement Cell.
__= To attain NBA accreditation

proficiency.

practices.

| * Modern infrastructure facility.

i * Modernization of Laboratory & Equipments

| » Library infrastructure and upgradation on software.
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» Constant endeavour to enhance quality of lecture delivery and technology

* To be a centre of excellence and a model of green and sustainable |
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